PAGE  
Technology Plan     3

Running Head:  DISTRICT TECHNOLOGY PLAN

District Technology Plan

Amy Donovan

Walden University 

Jen Xu

EDUC 6661 Exploring New Technologies:  The Impact on Society, Work, and Education

District Technology Plan


The vision of the Chamberlain School District’s technology plan is to include the integration of 21st century skills as part of our overall vision for student achievement and all stakeholders act as role models for such integration.  

The school currently utilizes technology for communication amongst the entire staff by either email or websites.  This includes administration, teachers, janitors, kitchen staff, busing personnel, the private St. Joseph’s Indian School located in Chamberlain, students, and parents.  The school has four main goals listed in their technology plan. The first is to provide effective staff development for all teachers including para-professionals and support staff.  The second is to provide for a rigorous and relevant State and ISTE standards based upon curriculum integrated at all grade levels and curriculum areas.  The third goal is to provide an up-to-date and well maintained infrastructure for hardware and software needs.  The fourth and final goal is to provide relevant student learning that incorporates the diverse needs of our student population into a coherent strategy for lifelong learning.

When I look at these technology goals of my school, I feel that these are definitely appropriate.  To start evaluating the technology plan, I will pick goal number one which is staff development.  The school has a reimbursement program available to any of the staff for training/schooling.  Administration is constantly finding ways to train the staff so that many of the tools they supply us with are actually used in the classroom.  Teachers are also given staff development days as well as paying for subs for internal staff development.  The last of these examples would be our mini-sessions.  These are sessions that teachers are reimbursed for when they spend time outside of their normal contract days on technology related training.  As stated in the conclusion in the article by “Technology Integration Practice as a Function of Pedagogical Expertise” (Pierson, 2003), “Unless a teacher views technology use as an integral part of the learning process, it will remain a peripheral ancillary to his or her teaching.”

The second goal of our school is to make sure that curriculum aligns with standards.  This is constantly be updated to fit the needs of the students.  We have been using the program Tech Paths that the state purchased for the use of curriculum mapping.  This is a continuous look at that alignment of our curriculum which is observed by administration and reviewed throughout the year by the various instructors.  Handhelds are also supplied not only for teacher use but also students.  They are mainly supplied for use by the lower income students.   Recently, our school became a member of a one-to-one initiative where each and every student and teacher in the high school received a laptop.  Teachers were allowed extra days in the summer to be trained on these laptops.  The mini-sessions were increased to answer or teach many of the applications on those computers.  

The technology plan that I am looking at was recently updated.  The school sends out a survey every year to students, staff, parents, alumni, and other members of the community to monitor the success or failure of the integration of their plan.  It also monitors any usage of new hardware/software by the community businesses.  They are also looking at the possibilities of having a laptop available for each student in the high school.    This would be helpful with the digital equity of most of the students.  I think that the technology plan has stayed fairly realistic.  The people on the technology planning committee are a mix of administration, faculty, students, and community members.  I feel that the goals that they have incorporated are easily attainable because they have looked at them from all angles.  


My role in making this a successful plan is to continue gaining knowledge by continuing my professional development and using that knowledge in my classroom.  If there are new pieces of technology that I become aware of, I need to bring that information to my technology committee as well as any other information that would be relevant to updating the plan.  If I need to be a facilitator of the information then I would be willing to take up that role.  In a smaller school, teachers need to be involved in many different aspects such as coaches, advisors, after school programs, and committee chairs or members.  To make this technology plan reach the level that it is designed for, I would be willing to fulfill any position so that students may gain the knowledge they need to succeed.
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